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1003 ADMINISTRATION - IMPROVEMENT IN MANAGEMENT 
PRACTICES AND CONTROLS (IMPAC) 

Includes correspondence and projects 
relating to IMPAC. 

1003-1 General 0+2 

1003-2 Audits 2+3 C 

1003-3 Practicum 2+3 C 

1003-4 Consultants 2+3 C 

1003-5 News Bulletin 0+2 

1003-6 Management (Information System, Incentives, 2+3 C 

Philosophy, Etc.) 

1003-6-1 Departmental Management Framework 2+3 C 

1003-7 Action Plans 0+2 

1003-8 Finance 0+2 

1003-8-1 Resources 0+2 

1003-8-1-106/3 Resources - E.S. - Corporate Planning 0+2 

Group (CPG) 
1003-8-l-109/40 Resources - F&A - Systems and 0+2 

Informatics Directorate (SID) 

1003-8-l-109/55 Resources - F&A - Departmental Audit 0+2 

Service 
1003-8-1-109/60 Resources - F&A - Finance Directorate 0+2 

1003-8-l-109/70 Resources - F&A - Departmental 0+2 

Management Services Directorate (DMSD) 
1003-8-l-109/80 Resources - F&A - Personnel Directorate 0+2 

1003-8-l-110/1 Resources - Atmospheric Environment 0+2 

Service (AES) 

1003-8-l-111/1 Resources - Canadian Parks Service (CPS) 0+2 

1003-8-l-115/1 Resources - Conservation and Protection 0+2 

(C&P) 

1003-8-1-115/30 Resources - C&P - Environmental 0+2 

Protection (EP) 

1003-9 Productivity 0+2 

1003-9-1 No 1 0+2 

1003-9-2 No 2 0+2 

1003-9-3 No 3 0+2 

1003-9-4 TB Productivity Task Force 0+2 

1003-9-5 Corporate Productivity Research Group Of 0+2 

Canada (CPRG) 



1003-10 Validation(s) 0+2 

1003-10-1 No 1 - May 22, 1981 0+2 

1003-10-2 No 2 - Sept 30, 1981 0+2 

1003-10-3 No 3 - March 23, 1982 0+2 

1003-10-4 No 4 - Oct 7, 1982 0+2 

1003-10-5 No 5 - June 17, 1983 0+2 

1003-10-6 No 6 - Nov 18, 1983 0+2 

1003-10-7 No 7 - May 11, 1984 0+2 

1003-10-8 No 8 - Nov 19, 1984 0+2 

1003-10-9 No 9 - May 22, 1985 0+2 

1003-11 Projects 2+3 C 

1003-11-1.1 Departmental IMPAC Co-ordination 2+3 C 

1003-11-2 Department Wide Improvements (DWI) 2+3 C 

1003-11-2.1 DWI - Decision Making Framework & 2+3 C 

Management Information Needs (DMFMIN) 

1003-11-2.1.1 DWI - DMFMIN - Deputy Minister's 2+3 C 

Decision & Information Needs 

1003-11-2.1.2 DWI - DMFMIN - Info Needs Of RDCs 2+3 C 

1003-11-2.1.3 DWI - DMFMIN - Definition Of Program 2+3 C 

Components & Statement Of Objectives 
1003-11-2.1.4 DWI - DMFMIN - Identification & 2+3 C 

Elimination Of Redundant Control 
Procedures & Information Flows (IERCPIF) 

1003-11-2.1.4-1 DWI - DMFMIN - IERCPIF - Implementation 2+3 C 

No 1 

1003-11-2.1.4-2 DWI - DMFMIN - IERCPIF - Implementation 2+3 C 

No 2 

1003-11-2.1.5 DWI - DMFMIN - Review Of Science 2+3 C 

Management In DOE 

1003-11-2.2 DWI - Planning and Control (PC) 2+3 C 

1003-11-2.2.1 DWI - PC - Departmental Planning System 2+3 C 

1003-11-2.2.2 DWI - PC - Strategic Planning 2+3 C 

1003-11-2.2.3 DWI - PC - DOE Operational Planning 2+3 C 

System 

1003-11-2.2.4 DWI - PC - Managerial Approval and 2+3 C 

Control Process 

1003-11-2.2.5 DWI - PC - Work Planning and Control 2+3 C 

Pilot Studies 

1003-11-2.2.6 DWI - PC - Guidelines For Work Planning 2+3 C 

& Control Process 

1003-11-2.2.7 DWI - PC - Performance Measurement 2+3 C 

Cu idel mes 
1003-11-2.2.8 DWI - PC - Project Management Guidelines 2+3 C 

1003-11-2.2.9 DWI - PC - Management Information 2+3 C 

Framework (MIF) 

1003-11-2.2.9-1 DWI - PC - MIF - Ad Hoc Committee No 1 2+3 IC 

1003-11-2.2.9-2 DWI - PC - MIF - Ad Hoc Committee No 2 2+3 IC 

1003-11-2.3 DWI - Program Evaluation (PE) 2+3 C 



1003-11-2.3.1 DWI - PE - Responsiblities and Roles In 2+3 C 

Program Evaluation 
1003-11-2.3.2 owl - PE - Program Definition and 2+3 C 

Evaluation Planning 
1003-11-2.3.3 DWI - PE - Staffing and Training (Ref 2+3 C 

11 . 5/2) 

1003-11-2.4 owl - Internal Audit (IA) 2+3 C 

1003-11-2.4.1 DWI - IA - Internal Audit Function 2+3 C 

1003-11-3 Functional Areas of Management (FAN) 2+3 C 

1003-11-3.1 FAM - Personnel Management & 2+3 C 

Organization (PMO) 

1003-11-3.1.1 FAN - PMO - Human Resources Planning 2+3 C 

1003-11-3.1.2 FAM - PMO - Succession Planning 2+3 C 

1003-11-3.1.3 FAN - PMO - Performance Assessment 2+3 C 

1003-11-3.1.4 FAN - PMO - Staff Training & Development 2+3 C 

1003-11-3.1.5 FAN - PMO - Implementation Of Pay 2+3 C 

Verification 
1003-11-3.1.6 FAN - PMO - Personnel Training & 2+3 C 

Development (Deleted) 
1003-11-3.2 FAN - Management Of Real Property (MRP) 2+3 C 

1003-11-3.2.1 FAN - MRP - Responsibilities For 2+3 C 

Facilities Management 
1003-11-3.2.2 FAN - MRP - Major Facilities 2+3 C 

1003-11-3.2.3 FAN - MRP - Minor Construction 2+3 C 

1003-11-3.2.4 FAN - MRP - Administration Of Office and 2+3 C 

Special Purpose Accomodation 
1003-11-3.2.5 FAN - MRP - Inventory Of Real Property 2+3 C 

Holdings 
1003-11-3.2.6 FAN - MRP - Administrative Support 2+3 C 

Functions 
1003-11-3.2.7 FAN - MRP - Assets Management 2+3 C 

(Material -In -Use System) 

1003-11-3.3 FAN - Electronic Data Processing (EDP) 2+3 C 

1003-11-3.3.1 FAN - EDP - EDP Policy, Procedures, 2+3 C 

Standards and Guidelines 
1003-11-3.3.2 FAM - EDP - EDP Long Range Planning 2+3 C 

1003-11-3.4 FAN - Financial Administration (FA) 2+3 C 

1003-11-3.4.1 FAN - FA - Accounting Systems & 2+3 C 

Financial Procedures 
1003-11-3.4.2 FAM - FA - Training & Development In 2+3 C 

Financial Administration 
1003-11-4 Administration Program (AP) 2+3 C 

1003-11-4.1 AP - Managerial Decision Making 2+3 C 

Framework & Information Needs 
1003-11-4.2 AP - Application Of The DOE Planning 2+3 C 

System To The Administration Program 
1003-11-4.3 AP - Long Term Operational Plan 2+3 C 

(Administration Program) 



1003-11-4.4 AP - Current Year Operational Plan 2+3 C 

(Administration Program) 
1003-11-4.5 AP - Development Of Work Plans 2+3 C 

1003-11-4.6 AP - Financial and Operational Reports 2+3 C 

1003-11-4.7 AP - Establishment Of Productivity 2+3 C 

Measures For The Personnel Function 
1003-11-4.8 AP - Application Of Performance 2+3 C 

Measurement And Projects Management 
Techniques Within The Administration 
Program 

1003 -il --5 Atmospheric Environment Service (AES) 2+3 C 

1003-11-5.1 AES - Decision Making Framework And 2+3 C 

Managerial Information Needs 
1003-11-5.2 AES - Overall Planning System 2+3 C 

1003-11-5.3 AES - Strategic Planning 2+3 C 

1003-11-5.4 AES - Operational Planning 2+3 C 

1003-11-5.5 AES - Work Planning & Control Process - 2+3 C 

Plans & Budgets 
1003-11-5.6 AES - Work Planning & Control Process - 2+3 C 

Reporting & Control 
1003-11-5.7 AES - Operational Performance 2+3 C 

Measurement 
1003-11-5.8 AES - Project Management 2+3 C 

1003-11-5.9 AES - Information Systems For Management 2+3 C 

1003-11--6 Canadian Forestry Service (CFS) 2+3 C 

1003-11-6.1 CFS - Managerial Decision -Making & 2+3 C 

Information Needs 
1003-11-6.2 CFS - A Design For An Effective Planning 2+3 C 

System Within The CFS 

1003-11-6.3 CFS - Strategic Planning 2+3 C 

1003-11-6.4 CFS - Operational Planning 2+3 C 

1003-11-6.5 CFS - Work Planning & Control Process 2+3 C 

1003-11-6.6 CFS - Project Management & Performance 2+3 C 

Measurement 
1003-li-7 Conservation and Protection (C&P) 2+3 C 

1003-11-7.1 C&P - Managerial Decision -Making 2+3 C 

Framework & Information Needs 

1003-11-7.2 C&P - Planning System 2+3 C 

1003-11-7.3 C&P - Strategic Planning 2+3 C 

1003-117.4 C&P - Operational Planning 2+3 C 

1003-11-7.5 C&P - Work Planning & Control Process 2+3 C 

1003-11-7.6 C&P - Performance Measurement 2+3 C 

1003-11-7.7 C&P - Project Management 2+3 C 

1003-11-7.8 C&P - Management Information System 2+3 C 

1003 -il -8 C&P - Environmental Protection (EP) 2+3 C 

1003-11-8.1 C&P - EP - Managerial Decision Making 2+3 C 

Process & Information Needs 



1003-11-8.2 C&P - EP - Planning System 2+3 C 

1003-11-8.3 C&P - EP - Strategic Planning 2+3 C 

1003-11-8.4 C&P - EP - Operational Planning 2+3 C 
1003-11-8.5 C&P - EP - Work Planning & Control 2+3 C 

1003-11-8.6 C&P - EP - Performance Measurement 2+3 C 

1003-11-8.7 C&P - EP - Project Management 2+3 C 
1003-11-8.8 C&P - EP - Measurement Of Effectiveness 2+3 C 

Of Regulatory Programs 
1003-11-8.9 C&P - EP - Identification And Ranking Of 2+3 C 

Pollution Problems 
1003-11-8.10 C&P - EP - Project Planning & Control 2+3 C 

Systems For The Regulatory Process 
1003-11-8.11 C&P - EP - Implementation & Enforcement 2+3 C 

Of Pollution Control Measures 
1003-11-9 Canadian Parks Service (CPS) 
1003-11-9.1 CPS - Decision Making Process And 2+3 C 

Information Needs 
1003-11-9.2 CPS - Planning Systems 2+3 C 

1003-11-9.3 CPS - Survey Of Support Systems 2+3 C 

1003-11-9.4 CPS - Strategic Planning 2+3 C 

1003-11-9.5 CPS - Operational Planning 2+3 C 
1003-11-9.6 CPS - Work Plans and Control Process 2+3 C 

1003-11-9.7 CPS - Management Reports 2+3 C 
1003-11-9.8 CPS - Performance Measurement 2+3 C 
1003-11-9.9 CPS - Project Management 2+3 C 

1003-12 Projects Status Reports (Monthly) 0+2 
1003-12-1 Work Sheets 0+2 
1003-36/1 Committees 2+3 IC 

1003-36/Sl7 Senior Management Committee (SMC) 2+3 IC 

1003-38/1 Conferences, Meetings, Symposia 2+3 IC 

1003-38/J308 IMPAC Anniversary Meeting 2+3 IC 
1003-55/1 Federal Departments and Agencies 2+3 C 
1003-55/T3 Treasury Board (TB) 2+3 C 

1003-55/T3-1 Negotiations - OCG/DOE (TB Submissions) 
l003 -55/T3-2 Implementation Assistance Program (lAP) 
1003-55/T3-3 DOE Progress Report From OCG 
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